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V
1. IlacnopT pa6oHCH nporpaMMbi yneSHOH ^McqHnjiHHbi

«MeHeziacMeHT»4

1.1. OSjiacTb npHMeHCHHfl thhoboh nporpaMMbi
PaSonaa nporpaMMa yneGHOH ^HCUHnjiHHbi «MeHeA>KMeHT» HBJiaeTCH

6a30B0H ochobhoh npo^eccHOHaJiBHOH oGpaaoBaxejibHOH nporpaMMbi
HaCTbK)

BxnnoBOH
cooxBexcxBHH c OFOC no cneunajibnocxH CIIO 40.02.01 OpaBo h oprannsaunH
coi^najibHoro oSecneneHna.

Pa6onafl nporpaMMa yHeOnon anci^nnjiHHbi Moxcex 6bixb Hcnojib30Bana b 
flonojiHHxejibHOM npotJjeccHonajibHOM oOpasoBannH npn noBbimennH KBajiH^HKaunn h 

nepeno^roxoBKelopncxoB.

1.2. Mecxo yHeSnon incuiin.imibi b CTpyKxype ochobhoh npoiJjeccHOHajibHOH 

06pa30BaTejibH0H nporpaMMbi:
yHeOnaa AHCunnnnna flBjniexcfl oOmenpotjjeccnoHajibnoH ABCLtnnjiHHOH n exo^hx 

b npoc^eccnoHajibHbin uhkji.

1.3. l^ejiH h iaaaMH yneSHOH AHcmnumHbi - xpeGOBaimii k pesyjibTaxaM 
OCBOCHHA VHeOlIOH ZUICHHIIJIIIHbi:

B pesyjibxaxe ocbookhk yHeSnon ^ncriHnjiHHbi oGynaiomnnca flojixcen yMexb:
- nanpaBJiBXb AenxejibHOcxb cxpyKxypnoro noApaaflejiemifl oprannsaunH na 

AOCXH^enne o6mnx uejien;
- ynacxBOBaxb b pemennH oprannsauHOHHbix sa^an, cxohiuhx nepe^ 

cxpyKxypHHM noApaBflejienneM;
- MOXHBHpoBaxb hjichob cxpyKxypnoro noApaa^ejiennji na 3<j)(j)eKXHBHoe. 

BbinojiHenne pa6ox b cooxsexcxBHH c ^enernpoBanKbiMH hm nojiHOMonn^MH;
- npHMenaxb npneMbi AenoBoro oSmennH b iipo(|)eccHOHaJibHOH ^esxejibHOCxn.
B peayjibxaxe ocbochhe yneSHon ^ncuHnjiHHbi oGynaioiiiHMCH ^oraen snaxb:

ocoGchhocxh coBpeMeHHoro Mene^Menxa;
(^yKKpHH, bhabi n ncHXOJiornio MeneA^Menxa; 
ocnoBbi oprannsaAnn pa6oxbi KOJuieKXHBa ncnojiHHxejien; 
npHHAnnbi AenoBoro oGmenna b KOJUieKXHBe;
ocoGchhocxh opraHHsaAHH MeneA^Menxa b c^epe npotJjeccHOHajibHon

AeflxeJibHocxn;
HH^opMaijHOHHbie xexHOJiornn b c^epe ynpaBjiennH.

1.4. PeKOMCHAycMoe kojihhccxbo nacoB na ocbochhc xunoBoii nporpaMMbi 
yneGHOH AHCiinnjiHHbi:

MaKCHMajibHon yneOnon narpysKH oSynajoineroca - 48 nacoB, b xom HHCJie: 
oOflaaxejibHOH ayAHXopnoH yHeOnon narpysKH oSynaiomerocH - 32 nacoB;

- 16 nacoB.caMocxoaxejibHOH paSoxbi oSynaiomerocH



* 2. CrpyKTypa h npiiviepnoe coaep>KaHHe yneSHOH /mcimnjiHHbi 

2.1 OSbcm yneSHOH AiicamMUHbi h eiiabi yneCHOH paSoTbi
4

Bh^ yneGHOH paoorbi OSbCM nacoB
MaKCHMajibnag yqe6HaK narpysKa (Bcero) 48
OGgaaxejibHag ayflHTOpHaa ygeGnafl narpyaKa (Bcero) 32
B TOM HHCJie:

10npaKTHHecKne 3aH^TM5i
CaMocTQHTejibHaa paGoxa oGynaioineroca (Bcero) 16
HxoroBafl axTecxauH^ b 4>opMe AH^^epeHUHpOBaHHblH

aanex

-i- .*



2.2. TeMarHHecKHH njian h coflepsKamie yneSHOH ^HCUHnjiHHbi

ypOBCHb
OCBOeHHfl

OSbcm
nacoB

CoAepacaHHe y*ie6Horo Maxepiia.ia, jiaSoparopHbie pa6oxbi h npaKXHHecKne 
saHHXHfl, caMocxoHxejibHag pa6oxa o6yHaiomHxcfl.________________________
CoaepsKaHHe y'leoHoro Maxepnajia: IIoHJiTHe Mene^cMeHTa, ero coaqmaHHe, 
pojib h aa^aHH.
CoBpeMCHHbie no^xo^bi b Mene^MeHTe: KOJiH^ecxBeHHbiH, npoiieccHbiH, 
CHCTeMHBIH H CHXyaqHOHHBIH. Hx CymHOCTb H OCHOBHbie
MeneOTMeHT coBpeMCHHbix pocchhckhx opraHHaauHH h ero bh^h. Thom h bhabi 
MCHeflHCMeHxa, ^yhkijhh h npHHUHnbi. __________________________________
CaMOCxoflxejibHaa pa6oxa:
PisyHeHHe yneSnoH, cneuHajibHOH jiHxepaxypbi no Bonpocy:
- npo6jieMbi MCHC;X)KMeiiTa b ycjiOBnax nepexo^HQH okohqmhkh Pocchh._________
CoAep>KaHHe yneSHoro Maxepuajia: OpraHnaaniiH - oSbckx Mene^Menra n 
cncxeMa ynpaBnenna. Opranw ynpaBJieHHa. OcnoBHbie npHnunnu nocxpoenim 
opraHHaauHOHHbix cxpyKxyp. Tanw cxpyKiyp ynpaBnenH^: JiHHenHaa, 
^ynKiiHOHajibnaa, JiHHeHHO-(j)yHKaHOHajibHaa, jmHeHHO-mxa6Ha» h ^p. npHHUHnbi
nocxpoeHH^ chcxcm ynpaBJicnna._________ ____________________________ _
CaMoexoHxejibHan paooxa:
CocxaBJieHHe onopHO-JTorHnecKOH cxeMbi «OcHOBHbie npHHnnnbi nocxpoenn^

HaiiMeHOBaHne parnejioB h
____________xcm____________
TeMa 1. BBeneHHe b 
MeneOTMeHx. Cymnocrb h 
xapaKxepHbie 
coBpeMCHHoro MenejnKMeHxa

12

nepxbi

11

14Tewa 2. OpraHnaanna kbk 
o^beKT Mene^acMeHxa

11

opraHHaanHQHHbix cxpyKxyp».
12CoaepiKaHHe yHeSnoro MaxepHajia: BnyxpeHHaa cpejia oprannaannH. 

BHemnaa cpe^a opraHnaannH: ^aKxopbi BHeniHen cpeau npaMoro Boa^encxEna: 
nocxaBmHKH, noxpe6Hxejin, KOHKypenxbi, npot^coioabi, rocy^apcxBenHbie opranw; 
(JjaKxopw BHeinnen cpeaw oprannaannH KOCBennoro Boa^encxBna: cocxoanne 
3kohomhkh, nojiHXHHecKHe h counajibHO-KyjibxypHbie (^aKxopw, Meac^ynapoanwe 
co6bixna, HaynHO-xexHnqecKHH nporpecc.__________________________________ .

Tewa 3. BHemnaa
Bnyipennaa
opraHnaannH

H
cpe^a

12CaMOCxoflxejibHan pa6oxa:
Maynenne ^eSnon, cnennajibHon nnxepaxypw no Bonpocy:
- OaKxopw BHemnen cpe^w Kocsennoro Boa^encxEna.
- Jecaxb npHHunnoB cospeMennoro MeneaacMenxa._______



*
Tewa 4. CHcreMa mcto^ob
ynpaBJieHHa.
CaMOMeHe^MeHT.

Co^ep^caHHe yHeOnoro Marepnajia: Ochobhmc Meroati ynpaBjieHiw: 
opraHH3aaHOHHO-pacnop^PTrejibHbie,

2 1
3KOHOMHHeCKHe, COUHajIBHO-

ncHxojiorHHecKHe; hx flocroHHCTBa h He^ocxaxKH; xapaxxep BOS^eiicxBHa. CncxeMa 
mcxo^ob: Mo^ejiHpoBaHHe, 3KcnepHMeHXHpoBaHHe, 3KOHOMHKO-MaxeMaxHHecKHe h 
couHOJiorHHecKHe HSMepeniw h apyrae.
CaMOMeneOTMeHX. ririaHHpOBaHHe h opraHH3auna paSoxti MeHewepa. 
yjiynmeHHe ycjiOBHH h pexcHMa pa6oxbi. AnajiHa ynacxHa KOJiJieKXHBa b 
ynpaBJieHHH.

4'

IIpaKXHHecKHe saHflxua: OnpeaejieHHe onxHMajibnoro Mexoaa ynpaBJienHa b 
KOHKpeXHOH CHXyaiJHH.

2 2

CaMOCTOflTejibHaa pa6oxa:
MayHCHHe yneSHOH, cneuwajibHOH jiHxepaxypw no Bonpocy:
- rijiaHHpoBKa paSoqnx Mecx pyKOBOflHxejien pasjmnnbix ypoBnen.

2 1

Tewa 5. MoxHBanna n 
noxpeSHoexn

Co^epvKaHHe yHeSnoro Marepnajia: MoxHEauna n KpnxepHH MOXHEaunn 
xpy^a. PlHflHBH^yajibHaH h rpynnoBaa MOXHEanna. Cxynenn MOXHBaunn. IlpaBHJia 
pa6oxbi c rpynnoH. HepBunubie h BxopnnHbie noxpe6Hocxn.
rioxpe6HocxH h MoxHBaijHOHHoe noBezieHHe. MoxHBanna n nepapxna 
noxpe6HQCxeH. Cymnocxb ztenernpoBaHtm, npaBHJia h npHHunnbi jtejiernpoBaHHH.
IIpaKXHHecKHe aanaxiia:
1. Onpefleiienne conexannH MOXHEaunn xpy^oBon aeaxejrbHocxn n cnoco^nocxen y 
pa60XHHKQB. ____________________________________________________
CaMocxoflTejibHafl pa6oxa:
Msynenne yHeSnon, cnennajibHon jmxepaxypbi no Bonpocy:
- Coflep^caxejibHbie n npoueccyajibHbie xeopnn MOXHEaunn.
Pemenne cnxyaunn no onpe^ejicnmo onxnMaiibHbix mcxouob h npneMOB 
MOXHEaunn b KOHKpexnbix cnxyaun^x._____________________________________
Couepacanne yneSHoro Marepnajia: riopwxne o6iuenna n KOMMynnKaunn. 
Hut^opMauna, ee bhubi: KoopUHnaunonHaa, onononnaH.
3(J)(j)eKXHBHaa KOMMynnKaunn. OynKunn n HaanaHenne ynpaBJiennecKoro 
o6niennn. YcjiOBnn 34)4>eKxnBHoro oSmennn. SaKOHbi ynpaBirennecKoro oGmennn. 
n c nxo nornnecKne npneMbi uocxn)KeHnn pacnojio)KeHHOcxn nojinnneHHbix

2 1

2 2

2 1

Teivia 6. KoMMynnKaunn b 
ynpaBJieHHH

2 1

>s>



(axrpaKUHfl).
CaMOCTOflrejibHaH pa6oxa:
HaynenHe yneSHOH, cneunajibHOH JiHxepaxypbi no sonpocy:
- «HH(|>opMaiiHji». PemeHne CHTyaunn no nocipoenHio npneMOB aTTpajainn b 
sammibix cnryamiax npn paSoxe c no^nHHeHHbiMH.

2 1 -f;

TeMa 7. ^ejiOBoe o6meHne CojepyKaHHe yneGHoro Marepnajia: IlpaBHJia Be^ennH 6ece,a, coBemannH. 
IIjiaHHpoBaHHe npOBe^enHii jiejioBbix MeponpnaTnn. A6cxpaKXHbie xnnbi 
coGece^HHKOB. TexnnKa xejre^oHHbix neperoBopoB. Oasbi ^ejiOBoro oSmemia: 
nanajio Sece^bi, nepe^ana HH^opMaunn, apryMCHXHpOBaHHe, onpoBep^cenne 
flOBoaos coGecejHHKa, npHHaxne pemenn^. BnanxHbie KapxonKH. ^enoson 3xhkcx.

2

IIpaKTHHecKHe sausiTHH:
1. npHMeneHHe ochobhbix j)opMyji flejiOBoro oxHKexa b aajaHHbix CHxyaunax.

2 2

CaMocxosixejibHasi pa6oxa:
HayneHne yneSnoH, cneunajibnon jmxepaxypbi no sonpocy:
- OaKxopbi noBbimeHH^ 3(})4)eKXHBHoro ziejioBoro oSmeniw. PemeHne onxyaunn no 
npnMeneHHK) mcxoaob h cxnjia ziejioBoro oGmenna.__________________________
CoziepHcaHHe yneSHoro Maxepnajia: YpoBHH npHHflxmi pemeHnn: pyxnHHbin, 
cejieKXHBHbin, a^anxaiiHOHHbiH, HHHOBaunoHHbin. 3xanbi npHHHxn^ pemeHnn: 
ycxaHOBjicnne npoSjieMbi, BbinBnenne $aKxopoB n ycjiOBnn, paapaSoxxa pemeHnn, 
oneHKa n npnn^xne pemeHnn.
KoH(JmnKXbi b KOjmeKXHBe Kax opraHnnecKaa cocxaBJinioman ncnann oprannsaunn. 
Cymnocxb n KJiaccn^HKaunn koh^jihkxob: BHyxpnjmHHOCXHbin, MexcjinHHOcxHbin, 
MOKfly jiHHHOCxbio h rpynnoH, MencrpynnoBon. npnnnHbi BOSHnicHOBeHnn 
KOH(JmnKTOB. Cxa^nn pasBHxnn KOH^jinKia. IlpaBHJia noBeaennn b KOH^nnKxe. 
MexoAbi ynpaBJieHnn KOH^jrnKxaMH. Hocjie^cxBnn KOH^JinKxos: (J)yHKn,noHajibHbie 
n ^nc^yHKHHOHajibHbie. Cxpecc: npnpo^a n npnnnHbi. Mexojibi cnnxnn cxpecca. 
BsanMOCBHSb KOH^jmKxa n cxpecca. Ilyxn npe^ynpencjicHnn n Bbixo^a m 
cxpeccoBbix cnxyauHH.

2 1

TeMa 8. npouecc npnHnxnn 
pemeHnn.
KOH(J)JinKxaMn n cxpeccaMH

2 1
YnpaBjreHne

IIpaKTHHecKHe aammifl:
1. Onpe^enenne onxHMajibnoro Bapnanxa ynpaBJieHHecKoro pemenna b 
KOHKpexHbix cnxyannnx.________________________________________________

2 2



CaMOCTOflTejibHafl paoora:
Hay^eHMe yneSHOH, cneiiHajibHOH JiHrepaxypti no nonpocy:
- IlpHHHHbi koh4)hhktob h ocHOBHbie npHHHHBi cxpecca.
PemeHHe cnryannH no onpeaenenHio onTHMajibnoro BapnanTa ynpaBJicnnecKoro 
pemenna b KonKpernux cnryannax.

2 1
*

Co/iep'/Kaniie yHeSnoro MaxepHajia: BjiacTt h BJiiWHHe. Bh^bi BJiacTn: BnacxB, 
ocHOBannaa na npHnyayieHnn; BJiacxb, ocHOBannaa na Boanarpaac^eHnn; saKonnaa 
BJiacxB (BaHanne nepes xpa^nnKn); BnacxB npMMepa (BJinanne c noMomBio 
xapnsMBi); oKcnepxnaa Bnacxb. Mcxo^bi BJiHanna, nx co^epacaHne. Cxhjih 
pyKOBOflCxsa b ynpaBJiennH.
Hmhzbk Meneflacepa. ncHxojiornnecKaa yexonnHBoexB pyKOBOjiHxejia Kax ocnoBa 
HopMajiBHon o6cxanoBKH b opraHHsannH. OcoSchhocxh Mene^acMenxa b o6jiacxn 
npo(])eccHOHajiBHOH jeaxejiBHOCxn.

Teiwa 9. PyKOBO^cxBo: BJiacxB 
n napxnepcxBO

2 1

IIpaKXHHecKHe 3anflxufl:
1. Pa3pa6oxKa n aainnxa paGoxbi «YnpaBneHHe topn/mnecKOH KOMnaHHen».
CaMocxoflxejiBHafl pa6oxa:
Haynenne yne6Hoii, cnennajiBnon jrnxepaxypBi no Bonpocy:
♦ IljiaHHpoBaHHe pa6oxBi Meneflacepa.
- 3axpaxBi n noxepn paSonero BpeMenn.

22

2 1

HxoroBag axxecxauHH b (fropMe aanexa 2
BCEFO 4$
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S.Ycjiobhh pea.iiinaunH yneSHon ^iicuHruiiiHbi 

^ 3.1.Tpe6oBaHHn k MHHHMajibHOMy MarepHajibHO-TexHHHecKOMy oSecneHCHHio

PeajiH3aii,H» yneGHOH AncuMnjiHHbi xpeSyex HajiHHiw yMeSHoro KaGHHexa 
Menefl^MeHxa.
OQopydoeanue ynednoao Kadunema:
- KOMnjieKx yneGHOH MeGejiH;

- paGonee Mecxo npenoflaBaxejia;
- yneGHaji Jinxepaxypa;
- yneGHO-Mexo^HHecKHe MaxepHajiti;
- cnpasoHRaa AOKyMenxauH^;
- komiuickx yneGHo-HarjiflAHLix nocoGHH;
TexnuHecKue cpedcmea odyuemm:
- MyjiLXHMeflHHHBiH npoeKxop; u
- 3KpaH;
- KOMntioxep c JiHueHSHOHHBiM nporpaMMHbiM oGecneneEHeM;
- ajieKxpoHHbie npeseHxai^HOHHbie MaxepHajibi;
- nporpaMMa KoncyjibxaHx - rtmoc;
- xecx - KOMnjieKx no ^HCiiHnjiHHe.

Tpedoeauun k K6ajiu<j)UKa'iyuu nedazosuHecKux Kadpoe, odecnenueajoufux 
odynenue no ducifumuHe: Hajinnne Bbicmero npo(J)eccHOHajibHoro oGpaaoBaHHJi n 
onbixa npaKXHHecKOH ^eaxejibHocxH, cooxBexcxByiomero npo^njno AHcannunEbi.

3.2.MH(J)op\iaiuioiiiioe oSecneHCHHe oSyneHHfl

OcHOBHan JiHTepaxypa:
1. KoHcxnxyi^na PO N 11-OK3 ox 21.07.2014 [SjieKxpoHHbm pecypc]. - Pc^chm 
Aocxyna: http://www.consultant.ru/document/cons_doc_LAW_28399/
2. FpaxcAaHCKHH ko^ckc Pocchhckoh Oe^epaquH H.l JV*9 51-03 ox 30.11.1994 (c 
H3MeHeHH5iMH h qonojiHeHHJiMH) [SjieKxpoHHbiH pecypc]. 
http://www.consultant.ru/document/cons_doc_LAW_5142/
3. FpnGoB B.fl. Meneq^CMeEx: yneGnoe nocoGne CDO [Tckcx]/ B.^.FphGob. - M.: 
- Knopyc. - 2014. - 280c.
4. KoproBa M. A. MeHeA^cMexH. YnpaBjieHHe opraHnsauneH 2-e H3A-, ncnp. h Aon. 
YneGHoe nocoGne jxm CF10 [Tckcx]/ M. A. Koprosa. - M.: KDpanx. - 2019. - 197c.
5. Koprosa M. A., CanoryG A. M. Mca^mcex. Hcxopmi MeHeAx<MeHxa 2-e H3A-, ncnp. 
h Aon. YneGHoe nocoGne a-^ CFIO [Tencx]/ M. A.KoproBa, A. M.CajioryG. - M.: 
KDpanx. - 2019. - 166c.

PexcHM Aocxyna:

AonoJiHure.ibHafl JiHTeparypa:
6. YnpaBJieHne KanecxsoM. FtpaKXHKyM 2-e H3A- YHeGnoe nocoGne Aim CLIO [Tckcx]/ 
FIoa peA- E.A. FopGauiKO . -M.: K)panx. -2019. -232c.
7. Mcckoh M.X. MeHeA^Menx. [Tckcx]/ M.X. Mcckoh. - M.: fleno. - 2010. - 702c. c.

HHTepHer-pecy pcbi:
1. CF1C «KoHcyjibxaHX+» - www.consultant.ru;

http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru


//

2. mJKypnaji «MeHeA^KMeHT b Pocchh h sa py6e^coM» - www.mevriz.ru;
^3. ^Kypuaji «MeHe^KMeHT h 6H3Hec-aAMHHHcxpHpoBaHHe» - www.mba-joumal.ru.

http://www.mevriz.ru
http://www.mba-joumal.ru
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4.KbHxpojib h oueHKa pe3yjn>xaTOB ocbochwh yneSHOH AHCunnjiHHbi
&

~ KoHTpojib h oueHKa pesyjiBTaTOB ocsoeHna npo^eccHOHajibnoro MO^yna 
ocymecTBJiHexca npenoAaBaxejieM b npouecce npoBefleHHa npaKTHnecKHx sanaTHH, 
KOHTpOJlbHBIX pa60T, TeCTHpOBaHHK, HH/IHBH^yaJIBHblX Sa^aHHH.

tpopyibi h vieroabi KOHxpoJia h ohchkh 
peayjibxaxoB oSynenMH________________

Pesyjibxaxbi oSyneHnn (ocBoeHHbie 
yMCHHA, yCBOCHHbie 3HaHHfl)

Yiviexb:
- saiuHxa npaKXHHecKHX sa^aHun;
- samnxa HHflHBHAyajiBHBix npoexxoB;
- samHxa oxHexoB no BBinojineHmo 
AOMamneH paGoxbi. ,

- HanpaBJiaxb AeaxejibHocxn cxpyKxypnoro 
noApaaASJieHHa opraHnsaunn 
AoexH^cenne o6mnx aejien;

na

- npHHHMaxB pemeHHH no opraHnsaunn 
BbinojiHCHHa opraHHsan.HOHHBix sa^an,

cxpyKxypHbiMnepeAcxoamnx
noApasAejieHHeM;

MOXHBHpOBaXB HJICHOB CXpyKXypHOFO
3(J)4)eKXHBHOe 

B COOXBeXCXBHH C
noApasAejieHHa 
BbinojiHeHHe pa6ox

Ha

AenernpoBaHHbiMH hm noJiHOMOHHaMn;
- npHMeHHXB.npneMbi AenoBoro oSxneHHa 

b npo^eccHOHajiBHQH AeaxejibHocxH.
3Haxb:

ocoGchhocxh - xecxnpoBaHne;
- ycxHbin onpoc;
- nncbMeHHbin onpoc;

samnxa cooGmennH, AOKJiaAOB, 
pecj)epaxoB;
- saiunxa oxhcxob no BbinojineHnio 
AOMamnen paGoxbi.

coBpeMeHHoro
MeneA^CMeHxa;

(jjyHIOJHH, BHAOB H nCHXOJlOXHH 

MeneA^CMeHxa;
ochobbi opraHHsaunn paGoxbi 

KOJuieKXHBa HcnojiHHxejien;
- npHHUHnbi AenoBoro oSmeHna b
KOJmeKXHBe;

OCo6eHHOCXH opraHHaauHH
c^epeMeHeA^MCHxa 

npo(f)eccHOHanBHOH AeaxejibHocxn;
- HH(^OpMaUHOHHBie XeXHOJIOXHH B C^CpC

B

ynpaBjieHHH.
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